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Saudi Aramco is an organization based in Saudi Arabia in the Middle Eastern region. Its main product is oil and this is what makes it to be recognized all around the world. It is one of the largest companies which deal in oil business around the region. It also deals with crude oil reserves where research shows that it owns around 270 billion barrels. This makes it the second-largest crude oil dealer in the entire world. The latest financial research statistics as at of April 2018 shows that it is valued at $1.2 trillion (Alsamman et.al, 2016). Its main headquarters are at Dhahran in Saudi Arabia. 
[bookmark: _GoBack]Saudi Aramco’s origin is traced back to the lack of oil during the World War I. Its business operations and products are based all around the world and they mostly include chemicals, production, exploration, marketing and distribution. All these business activities sum up to its major business operations that are run throughout the world. The main authorities involved in monitoring the business operations include the Supreme Council for Petroleum and Minerals and Mineral Resources of the Saudi Arabian Ministry of Petroleum (Alsamman et.al, 2016). Throughout the years, it has maintained a culture of targeting higher profit margins in every financial year that it encounters. However, Saudi Aramco has faced a number of organizational changes throughout the years and the most remarkable one was training the effectiveness and commitment of the employees so that they can remain focused towards the achievement of the company’s overall objectives and goals. 
The main aim directed towards the training of employee effectiveness and commitment was the need to improve their overall performance and stay focused on the organization’s goals and objectives. The organizational change was aimed at training more employees at the company so that their learning would create a huge impact in the overall results. The training evaluation program required around 321 chosen employees who represented the entire company (Alsamman et.al, 2016). It was also aimed at normative commitment and continuance so that change would be influenced more. The training had been perceived to create an overall organizational development which would impact every individual and enable them to influence the success of the company in the end. 
An organizational change was also needed to ensure that more employees realized their actual purpose of being involved with the organization so that they would tune their minds towards achieving more in the following financial year. There was also an additional substantial element which looked closely at improving their performance by equipping them with the required skills and knowledge so as to conduct business in a favorable manner. The program of the organizational change also incorporated the acceptance, development and implementation stage so that all employees would have an easy time incorporating all learned techniques (Alsamman et.al, 2016). Furthermore, Saudi Aramco really required the organizational change so that it would gain better results in its annual profit margins. 
The selected samples of employees were trained and later a test was conducted to prove the effectiveness of the procedure. The trainer’s attributes were put together to bring a light to the effect of offering training services to employees at Saudi Aramco. The organizational change was also aimed at highlighting the existing relationship between training and its impact on enhancing better performance of employees at the company (Alsamman et.al, 2016). Also, higher developments in the external environment were coped and dealt with so that the application of the organizational change would be successful. Constant change was applied in this case to ensure that processes and work designs implemented the necessary operations in the organization. 
Another need for an organizational change at Saudi Aramco was the fact that its employees were confused about their work tasks and only sustained a weak awareness of internal procedures. This led to the company opting for the implementation of the organizational change before it could conceive failure at the end. Also, Saudi Aramco engaged itself in unplanned transfer of employees from one department to another without the consideration for the training need. This however meant that most of the employees ended up working in departments that they were not properly trained for (Alsamman et.al, 2016). This affected the company negative and therefore it required an organizational change that would ensure such problems had been eliminated for good. 
In conclusion, many organizations suffer from lack of approaches to carry on with the implementation of organizational change and this causes them to develop low level results in their overall performances. Hence, it is important to always investigate on the need for an organizational change before it is implemented so that the right reasons may be considered throughout the change stage. In the end, the organizational change was fully implemented and now the company enjoyed full skilled employees who performed their assigned tasks in the best way that was required (Alsamman et.al, 2016). This was a positive change for Saudi Aramco and up to date it still appreciates and considers the importance of the application of organizational change. This is a positive behavior that should be adopted by all the rest of organizations in the world for a better performance in their business operations.
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